8 Quality Characteristics of a Healthy Church

Every church has leadership, but the key thing that makes it grow/mature, is to ask if the leadership is empowering?  Hence, it’s about the adjective describing the noun.

Below are the major themes related to each quality characteristic addressed by the survey in determining its overall strength and health. 
Empowering Leadership - 1) match of pastor/congregation; 

2) delegation/sharing of ministry; 3) leadership through vision; 4) leading change.

Gift-Oriented Ministry - 1) understanding your spiritual gifts; 2) matching gifts to task; 3) coaching, training, supporting; 3) significance of service.  [i.e. Equipping Ministry-Sue Mallory; Network; etc.] 

Passionate Spirituality - 1) personal spiritual disciplines; 2) corporate spiritual disciplines; 3) contagious faith; 4) tithing; 5) degree to which faith guides decisions made  6) personal relationship…

Functional Structures - 1) org structures and systems; 2) leadership oversight; 3) vision, goals and planning; 4) creativity and managing change.

Inspiring Worship - 1) feeling inspired; 2) worship planning; 3) visitor friendly; 4) care for children; 5) God centered, celebrative and contemplative music; 6) life-transforming preaching.

Holistic Small Groups - 1) spiritually oriented; 2) developing relationships/authentic community; 3) member participation; 4) guest sensitive; 5) multiplication.

Need-Oriented [Contextual] Evangelism - 1) personal; 2) corporate; 3) seeker aware; 

4) assimilation; 5) service outreach 

Loving Relationships - 1) joy & trust; 2) interdependence;  3) affirmation/encouragement;  

4) conflict resolution.

God’s Organic Principles
Interdependence= connecting
   “Is there someone else I can connect w/ to learn from?”
Multiplication= reproducing; how do we start something that will also start something
Energy transformation= harnessing; use the neg. or pos. energy and use it for something
Multi-usage= sustainability, recycle over & over again (increasing capacity); use it again
Symbiosis= cooperating; win/win scenario-all parties are blessed/benefit; Serve The City
Functionality= evaluating; constructive reflection; “Is this bearing fruit?”  What is the point/purpose?  Is the current structure functioning and bearing the fruit expected?
Sermon-Based Small Group Discussion on message “In the Wilderness”
Scripture Texts:
Ephesians 4:11-12 “The gifts he gave were that some would be apostles, some prophets, some evangelists, some pastors and teachers, to equip the saints for the work of ministry, for building up the body of Christ, until all of us come to the unity of the faith and of the knowledge of the Son of God, to maturity, to the measure of the full stature of Christ.”

Matthew 28:19-20  “Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy spirit, and teaching them to obey everything that I have commanded you.  And remember, I am with you always, to the end of the age.”
Michael Card’s  “In the Wilderness”

“In the wilderness, in the wilderness,

he calls his sons and daughters to the wilderness.

But he gives grace sufficient to survive any test

and that’s the painful purpose of the wilderness.”

1. If in solitude, pause and be still in silence with God.  If in community, feel free to share briefly a highlight of this past week or something you are looking forward to.
2. Open in prayer (just one person, aloud or in silence).
3. How would you describe the phrase “In the wilderness”?

How does that phrase and “season” relate to you at all?

Is there anything in the world, nation, locally, in our church, or personally that most speaks to you right now as a wilderness period?

4. Do you think “the Church” in North America is experiencing a season of wilderness?  How would you describe it?  In the post-modern/post-Christendom era, how may the Church of North America need to shift it’s previous ways of doing things to “make disciples” and “going” instead of just assuming people will just “come” to us?

5. What do you think of a Christian’s primary purpose is to “make disciples” and “to equip the saints for the work of ministry…so as to become mature in Christ”?

6. Share prayer joys/requests and prayer aloud or in silence in a circle.
